CONTRACT MANAGEMENT TRAINING

IMPROVING VALUE FOR MONEY
THROUGH BETTER CONTRACT MANAGEMENT

«  With local authorities under increasing pressure to secure
improved outcomes at lower costs, it is essential that services
provided by private and public sector partners are procured
through fit for purpose contracts

+ Using the procurement process effectively can help to achieve
these outcomes, but without robust contract management
and frequent, robust dialogue with suppliers there is a risk that
optimum value for money may still not be achieved

+We are aware negotiation is at best frowned upon and at worst
forbidden under European Supplies Directive but our experi-
ence has shown that current and future providers need careful
management if best value is to be secured

»  Commercial contract management skills are developing in
the public sector, however BDO’s unique Local Government
Contract Management Training accelerates the development
of these techniques, so that procurement and commissioning
officers are able to drive value for money from their suppliers

This gave us clear objectives for approaching
future negotiations and a greater
understanding of preparation required for

success
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ABOUT THE TRAINING

BDO's Local Government Contract Management Training is run as a
practical, one-day training course at the Council's offices so that the
training can be tailored to your particular situation

The course is designed to equip all procurement and commissioning
staff in any service with a clear strategy that they are able follow
during contract management meetings with providers

During each training session we:

+ Identify the Council’s objectives, as well as predicting the provid-
ers' objectives

+  Agree optimum, beneficial and acceptable trade-offs for the
Council

+ Rehearse possible scenarios to ensure there are no surprises during
dialogue

Delegates are also encouraged to consider the contract from the
suppliers’ perspective, to ensure that an outcome is reached that is
appropriate in the long-term for both the Council and the supplier

We provide practical and effective tools that delegates can use on an
ongoing basis to ensure successful dialogue with suppliers

Many of these tools are focused on the planning stage, to ensure that
discussions are underpinned by detailed evidence

BENEFITS
Delegates are supported to test out the new techniques they learn
in a supported and safe environment

Future contract meetings are conducted in a more commercial
manner, so increasing the value for money to the Council

Hosting the training on the Council site limits time and costs, and
ensures the training is true to life

TARGET AUDIENCE

+ Procurement and commissioning officers
+ Heads of Service

+ Contract managers

COSTS
£5,000 for one training session for 12 delegates

Discounts are available for multiple sessions
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